
SAN DlEGUlTO UNION HIGH SCHOOL DISTRICT 
BOARD OF TRUSTEES 

SPECIAL MEETING 
B ~ D G ~ T  WORKSHOP 

A Special Meeting of the Governing Board of the San Dieguito Union High 
School District has been called as follows: 

DATE: Tuesday, September 27,2005 

PLACE: District Office - ConferencelBoard Room - Suite 101 
710 Encinitas Boulevard 
Encinitas, CA 92024 

TIME: 12:30 p.m. 

ltems to be transacted will be limited to the following: 

1. Call To Order - 12:30 p.m. 
2. Public Comments Regarding Closed Session ltems 
3. Closed Session - 12:35 p.m. 

a. To consider personnel issues, pursuant to Government Codes sections 
11126 and 54957 (limited to consideration of the appointment, 
employment, evaluation of performance, disciplinelrelease, dismissal 
of a public employee or to hear "complaints or charges brought against 
such employee by another person or employee unless the employee 
requests a public session"). 

1:00 p.m. - REGULAR MEETING 

DISCUSSIONIACTION ITEMS 

REVIEW OF 2004-05 
ACTUALS 
4. 

REVIEW OF 2005-06 
DISTRICT GENERAL FUND / 
FALL REVISION 
5. 

DISCUSSION OF BUDGET 
CHALLENGES 
6. 

ADJOURNMENT 



San Dieguito Union High School District 

INFORMATION REGARDING BOARD AGENDA ITEM 

TO: BOARD OF TRUSTEES 

DATE OF REPORT: September 15, 2005 

BOARD MEETING DATE: September 27, 2005 

PREPARED BY: Eric J. Hall, Assoc. SuperintendentIBusiness 
Services & David R. Bevilaqua, Executive 
Director of Finance 

SUBMITTED BY: Peggy Lynch, Ed.D, 
Superintendent 

SUBJECT: 

EXECUTIVE SUMMARY 

The Board of Trustees approved the Adopted Budget for 2005-06 on June 23,2005, before 
the budget for the State of California was approved, and before the books were closed for 
2004-05. At that time certain assumptions were made and reviewed in the executive 
summary for the Adopted Budget. Some of these "guesstimates" included projected Average 
Daily Attendance [ADA], COLA applied to the Revenue Limit, the amount of the deficit 
reduction, estimates for salary and benefit increases, staffing for projected enrollment, and 
an anticipated increase in the district rate for STRS. 

Since the adoption of the District budget, the state has adopted a budget and we have an 
ending balance for 2004-05, based on unaudited actuals. Included in the Fall Budget 
Revision for 2005-06, are the major changes since Board action of June 23, 2005. 

Attachment A -This shows a comparison for 2004-05 between the General Fund Spring 
Budget Revision and Unaudited Actual balances for income, expenditures and the ending 
fund balance. The ending balance for 2004-05 [and the beginning balance for 2005-061 is 
up $1.2 million. 

. Attachment B - This shows the same comparison as Attachment A, for all the Special 
Funds of the district. 

Attachment C - The enrollment projection prepared March 2005 anticipated 12,154. This 
attachment shows the enrollment numbers as of September 16, 2005 at 12,176, an 
increase of 22 students. After review of enrollment, there has been no adjustment to the 
anticipated P-2 ADA, of 11,636. 

AGENDA ITEM: 1-2 

I:\FinanceMccountU(SUM\XSUM 05-06 Fall Revision.doc 



. Attachment D -This is a draft the General Fund Summary for the Fall Revision, 2005. 
Included in this Summary are changes to revenue and expenditures. The major changes 
are: 

- Income - Revenue Limit has been adjusted to reflect COLA and deficit reduction of 
5.61%, an increase of 0.37% over the adopted budget, 5.24%. State income has 
been decreased by $656,000 due to technical corrections. 

- Expenditures - COLAfor salaries has been increased by 0.37%, from 5.24% to5.61% 
for all employees. Other major changes: 

Certificated salaries (1000) - increase about 3.0 FTE, $250,000 
Benefits (3000) - reduced by $900,000 due to reduction in projected STRS 
rate from 10.25% to 8.25% 

- Ending balance as of June 30, 2006 - $6,112,493. 

The First Interim Budget Report and Certification will be presented to the Board at the 
December 2005, board meeting. Changes that occur between the Fall Revision and 
October 31, 2005, will be included. 

Summary: 

Events have occurred since the district budget was adopted June 23, 2005: the State 
Budget has been approved; district books are closed as of June 30, 2005, giving an 
unaudited beginning balance for 2005-06; enrollment projections have been reviewed; salary 
and benefit estimates for 2005-06 have been updated. 

Ideas and suggestions will be discussed at the budget workshop to address ongoing budget 
challenges. 



* Other Commitments include designated funds unavailable for current expenditures district-wide; this includes 
carry-over balances for site formulas budgets, gifts and donations. 

San Dieguito Union High School District 
Business Services Division 

Finance Department 
2004-05 General Fund Unaudited Actuals 

E N D I N G  B A L A N C E S  

Federal 
Other State 
Local 
Transfers Outlln 
Total income 

PROJECTED EXPENDITURES 
Certificated Salaries 

9/23/2005 l:\FinanceWccount\General Fund\2004-05 GF Unaudited Actuals Ending Balance.xls 

Classified Salaries 
Employee Benefits 
Books & Supplies 
Services & Operating Expenses 
Capital Outlay 
Other Outgo 
Estimated Unspent 
Total Expenditures 

Income (-) Expenditures 

'UND BALANCE, RESERVES: 
Beginning Balance -July 1 

Audit Adjustment 
Actual Beginning Balance 

Ending Balance -June 30 

:OMPONENTS OF ENDING BALANCES: 
Revolving Cash Fund 
Stores Inventory 
Recommended Reserve - 4.5% 
Lease Purchase Commitments 
Other Commitments * 

ZESERVE FOR ECONOMIC 
UNCERTAINTIES 

15,952,263 
9,410,769 
7,647,345 

415,155 
149,556 

(5,000,000) 
86,750,233 

(3,184,662) 

14,257,218 
0 

14,257,218 

11,072,556 

30,000 
80,000 

4,128,760 
0 

275,000 

6,558,796 
7.15% 

12,824,253 
2,250,397 
5,400,269 

46,514 
(547,136) 

0 
67,266,640 

(3,093,310) 

12,269,351 
0 

12,269,351 

9,176,041 

30,000 
63,205 

3,872,724 
0 
0 

5,210,112 

3,645,780 
1,775,747 
1,399,347 

196,348 
507,893 

0 
18,794,701 

1 ,I  07,602 

1,987,867 

1,987,867 

3,095,469 

0 
0 
0 
0 
0 

3,095,469 

16,470,033 
4,026,144 
6,799,616 

242,862 
(39,243) 

0 
86,061,341 

(1,985,709) 

14,257,218 
0 

14,257,218 

12,271,510 

30,000 
63,205 

3,872,724 
0 
0 

8,305,580 
9.65% 



San Dieguito Union High School District 
Business Services Division 

Finance Department 

SPECIAL FUNDS 
2004-2005 BALANCE SUMMARY 

Adult Ed. 
Fund 11-00 
Cst8matad 

INCOME 

EXPENDITURES 

Expenditures 
jovei)!iinder Revenue 

FUNO BALANCE, RESERVES: 
Beginning Balance -July 1 

Ending Balance - June 30 
Resewe for economic iincertainty 

Adult Ed. Cafeteria Cafetelia Dzfomed Maant. Deterred Maint 
. 

s p  HBS. W 0 cap. ou t  Sp Res. w o Cap. Oul 
Fund 11.00 Fund 1300 Fund 13.00 Fund 14-00 Fund 14-00 Fund 17-42 Fund 17-42 

Expenditures 
(oveijiundei Reveriiie 

FUNO BALANCE, RESERVES: 
Beginning Balairce - Juiy 1 

ovei)!under Revenue 117,511,177) (18,461.145) 0 0 (5.000) (32.82 
I , 

Unaudltod Actllal Estimaled Unaudited Actual Estimated 

1,592.097 

1.643.730 

(51.633) 

327.578 

275,945 

SSF SSF 
Fund 35-00 r u n d  35-00 

Unaudlted Actual Est8m3ted Urb~ud~tocl A c l ~ a l  

(16,081,060) 

17,672.558 

Spec Rcs Cap. Pro! I Spec ncs c a p  Praj Self Itlo. self Ins. Deduct 1115. LOSS Deduct. Ins Loss 
Fund 40-00 Fund 40.00 Fund 67-16 Fund 67-16 Fund 67.30 Fund 67-30 

Ending Balance - June 30 
L R e s e ~ e  for economic uncertainly , 1.591.498 

tst lmated Unaudited Acrual E~ l lma ted  Unaudcted Actual Estimated Lnaudited Aclual Eslirnaled UnauLli t~d Actu31 
I I 

FUND BALANCE. RESERVES: 
Beginning Balance - Juiy 1 

Ending Balance -June 30 
Reserve for economic uncertainty 

1,397,169 2,769,865 444,409 450.938 20.000 

0 

20,000 

1.477.238 

(80.069 

(34,949,658) (542.51 3) 

21.789.840 

4,278,663 

24,982 

0 

24.982 

327.578 

247,509 

12,747,911) 

3,918.547 17,672,558 

2,722,900 1 2,317,314 

2,914.061 

(105,331) 

1,170,636 2,399,348 

21,789.840 

3,328,695 

2.809.468 936,951 937.926 

(39,603) (486,989) 

305.174 

289,843 

2,941,861 

(1,347.090) 0 0 

I 
305,174 1,175,702 1,221,314 

265,571 683,160 688.713 1,241.314 1.246.296 

2.941.861 3,918.547 

2,571,457 

9,147 9.147 

936 

936 

1 

489,147 

- 

936 

936 

1.091 

0 

0 

0 

0 

183.001 
I 

278,001 

183,001 

150.181 



SAN DlEGUlTO UNION HIGH SCHOOL DISTRICT 
BUSINESS SERVICES 

2005-06 ENROLLMENT (UNDUPLICATED) 

Enrollment By Grade as of September 16,2005 (THIRD WEEK) 

DATE 
September 8. 1980 

September 14, 1981 
September 13, 1982 
September 12, 1983 
September 4, 1984 
September 3, 1985 
September 2, 1986 
September 8, 1987 
September 6, 1988 
September 5, 1989 
September 4, 1990 
September 3, 1991 
September 8, 1992 

Opening 
Day 3rd Week 

5,290 5,609 
5,251 5,685 
5,654 5,875 
5,865 6,034 
6,111 6,228 
6,250 6,447 
6,329 6,673 
6,601 6,781 
6,521 6,683 
6,590 6,759 
6,728 6,935 
6.814 7,003 
7.126 7,269 

Opening 
DATE Day 3rd Week 

7-Sep-93 7,298 7,412 
8-Sep-94 7,521 7,729 
5-Sep-95 7,793 8,045 
5-Sep-96 8,709 8,845 
3-Sep-97 9,164 9,242 
8-Sep-98 9,363 9,561 
7-Sep-99 9,865 9,976 
5-Sep-00 10,187 10,430 
4-Sep-01 10,671 10,912 
3-Sep-02 11,081 11,345 
2-Sep-03 1 1.480 1 1,689 

30-Aug-04 1 1,844 1 1,978 
30-Aug-05 12,084 12,176 

SAN DlEGUlTO ADULT SCHOOL -THIRD WEEK ENROLLMENT 
1979- 1,179 
1980 - 1,527 
1981 - 1,702 

1987 2,973 
1988 4,026 
1989 3,650 

1995 3,142 
1996 3,203 
1997 2,932 

2003 3,521 
2004 2,936 
2005 2,450 



/ I : n u\ San Dieguito Union High School District 
Business Services/Finance Deparirnent 

General Fund Revenue & Ex~enditures - 2005-06 Fall Revision Budaet 

ROJECTED INCOME 
Revenue Limit 
Federal Income 
Other State Income 

PROJECTED EXPENDITURES 
Certificated Salaries 
Classified Salaries 

Books & Supplies 
Services & Operating Expenses 

I Estimated Unspent as of June 30,2005 0 
Expenditures (overiunder) Revenue 1 (1,985,708) O 1 (6,453,842 

Au -sled Beg fin rig Balance 14 257 218 11 072 556 9.1 76,041 3 095469 12 271.510 
Projected Ending Balance - June 30 12,271.510 4,618,714 2,612,674 1 3499819 1 6,112,491 1 

COMPONENTS OF THE ENDING BALANCE: 
Revolving Cash Fund 
Stores Inventory 
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